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Agli Ispettori e Commissari Regionali Pionieri

E,p.c.

Oggetto: Trasmissione nota ICRC su Ai Vice Ispettori Nazionali Giovani CRI

Codice etico e di condotta.-
Ai Delegati Tecnici Nazionali Pionieri

Al Segretario degli Organi Collegiali Nazionali

Cari Amici,

in allegato trasmetto la lettera del Presidente del Comitato Internazionale di Croce Rossa, Jakob
Kellemberger, con cui si riscontra I’adozione, da parte della C.R.1., del Codice etico e di condotta (O.C. 11
novembre 2010, n. 565/10).

La nota e di particolare interesse perché — nel congratularsi con la Societa Nazionale — chiede ai suoi organi
di procedere alla revisione dello Statuto, nonché di integrare il codice al fine di implementare le norme in
materia di non discriminazione, di conflitto di interessi (con la raccomandazione di prevederlo anche nei
confronti di chi e eletto 0 nominato a posizioni apicali nei poteri pubblici o nei partiti politici), di diritti ed
obblighi della C.R.I. nei confronti dei suoi soci e viceversa. E sottolineata 1’importanza di poter eleggere ed
essere eletti, di partecipare agli organi e presentare proposte (parole molto simili a quelle contenute nel
nostro Regolamento), di previsione di norme poste a protezione ed uso dell’lEmblema da parte di tutti i Soci,
anche mediante I’adozione di un’appropriata hormativa interna.

Come sapete, il Codice etico € uno strumento prezioso, utilizzato e raccomandato sia dal Comitato
Internazionale di Croce Rossa che dalla Federazione Internazionale delle Societa di Croce Rossa e
Mezzaluna Rossa. Come appartenenti al Movimento, godiamo del privilegio di indossare sulla nostra
uniforme un Emblema che, in tutto il mondo, € riconosciuto come simbolo di fiducia, aiuto e speranza. Per
guesto motivo, dobbiamo utilizzarlo con etica ed improntare la nostra condotta al rispetto dei Principi
Fondamentali nonché ai valori della persona, dell’integrita, della diversita, dell’innovazione.

L’0O.C. n. 565/10 prescrive che la firma del Codice etico e di condotta sia posta “contestualmente alla
sottoscrizione della quota associativa per [’anno 2011 per gli attuali Soci” e “all’iscrizione ai corsi di
accesso alla C.R.1.”. To stesso ed i Vice Ispettori Nazionali I’abbiamo firmato in Comitato Centrale C.R.I. lo
scorso 26 novembre. Vi chiedo adesso di farvi promotori nei Gruppi delle vostre regioni, affinché la firma
sia preceduta da un’Assemblea o una riunione in cui il Codice sia presentato, spiegato e liberamente
discusso. La consapevolezza dell’assunzione di un impegno € vitale: solo in questo modo rispetteremo
ogni Volontario e massimizzeremo gli strumenti della partecipazione democratica e responsabile alla vita
associativa. L’Ispettorato Nazionale si rende a supportare ogni azione che tenda a favorire 1’informazione e
la formazione dei Giovani C.R.1. anche in tal campo.

Con i migliori saluti.-
Pion. Rosarfo M.G. VALASTRO



The President

Geneva, 29 December 2010

Dear Dr Rocca,

| thank you for sharing with me on 1 December 2010 the "Code of Ethics and Code
of Conduct for Members and Employees of the ltalian Red Cross" and wish to
congratulate your Society for having adopted this significant document. It represents
a useful tool to ensure the respect of the Fundamental Principles by all your
Society's employees, members and volunteers. | fully support the initiative of issuing
a Code of Conduct that reaffirms the rights and responsibilities of all members,
volunteers and staff of the ltalian Red Cross.

The adoption and integration of the Code of Conduct will represent an important
step towards the fulfilment by the Italian Red Cross of its commitment to implement
Action 3 of the Strategy for the Movement adopted at the Council of Delegates in
2005, which is to monitor and protect the integrity of National Red Cross and Red
Crescent Societies.

Dr Francesco Rocca
Extraordinary Commissioner
Italian Red Cross

Via Toscana 12
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While encouraging you to proceed with the implementation of the Code of Conduct
in its present form, | take this opportunity to share with you in the attachment some
suggestions, which could further increase the quality of your Code of Conduct,
should you consider a revision of this Code of Conduct in the future.

In this respect and with the same goal in mind, | would like to strongly encourage the
Italian Red Cross to pursue the crucial task of revising its Statutes and related legal
texts, in accordance with Resolution 3 of the 2009 Council of Delegates, "Revision
of National Society Statutes". It is also in such revisions that points raised in the
attachment can be integrated.

Let me take this opportunity to wish the Italian Red Cross success in the
continuation of the important change process which your National Society is
currently undertaking.

| remain at your disposal for any further guidance and assistance.

Jwone Feyie '/

Yours sincerely,

Dr Jakob KellenbergAe/rA
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Comments from the International Committee of the Red Cross (ICRC) on the "Code of
Ethics and Code of Conduct for Members and Employees" of the Italian Red Cross

The ICRC considers the Code of Ethics and Code of Conduct of the Italian Red Cross (the
Code), as shared with the ICRC on 1 December 2010, as a very positive document which is
instrumental for the Society to ensure the respect of the Fundamental Principles by all its
employees, members and volunteers. The following recommendations for a future revision
could further improve the quality of the Code. Certain points could appropriately also be
addressed in the revision of the Italian Red Cross Statutes or in internal regulations.

At the ICRC Division for Cooperation and Coordination within the Movement, Mr Eduard
Abegg, Mr Stephane Hankins and Ms Caroline Simond are at disposal for further comments
and discussion.

General provisions

The ICRC recommends adding a Preamble or a new Article to the Code, which covers the
following elements:

1. Due note is taken of the mention of the seven Fundamental Principles of the
International Red Cross and Red Crescent Movement in the Code. However, it is
encouraged to quote the full text of the Fundamental Principles of the Movement;

2. It is important that the general objectives and tasks of the Italian Red Cross be
described in the Code;

3. National Societies are endorsed with a specific mandate for the performance of
humanitarian action. In this regard, it is suggested to recall the auxiliary role of the
Italian Red Cross Society to the public authorities in the humanitarian field in the
present Code.

Scope of application of the Code of Conduct

The ICRC suggests including a new provision defining the legal status of persons engaged
within the Iltalian Red Cross. Since volunteers, members and staff contribute to the
achievement of the objectives of the Italian Red Cross in their respective capacities, it is
recommended to set out the responsibilities, rights and duties associated with these
positions.

As the Code is intended to bind employees, members and volunteers of the Italian Red
Cross, it is recommended to include a reference to the "volunteers" under the first paragraph
of Article 2 dealing with the personal scope of application of this legal instrument.

Principles set out in the Code of Conduct

The ICRC is pleased to note that members, staff and volunteers of the Italian Red Cross
shall respect, disseminate and safeguard the seven Fundamental Principles of the
Movement. In addition to the seven Fundamental Principles of the Movement, Article 4 also
makes reference to a "fundamental principle" of the Italian Red Cross. In order to avoid any
potential risk of confusion in the public mind, it is recommended using the terminology
"Fundamental Principles" only when referring to those of the International Red Cross and
Red Crescent Movement. Article 4 paragraph 1 should be amended accordingly. The
principle referred therein could for instance be called 'basic principle'.

Legal framework

It is important to describe the legal framework in which the Italian Red Cross operates in
order to clarify the legal obligations to which all persons listed under Article 2 are bound. The
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legal framework is composed of the Statutes and internal regulations of the Italian Red Cross,
relevant domestic legislation, 1949 Geneva Conventions and their Additional Protocols, the
Statutes and resolutions of the International Red Cross and Red Crescent Movement and
resolutions and decisions of the International Federation's General Assembly (in particular,
the Constitution of the International Federation). It is recommended to add those references
under Article 5 of the Code.

Non-discrimination clause

The ICRC is pleased to note that the Code provides an extensive clause safeguarding and
promoting non-discrimination and the respect for diversity (Article 6). However, the ICRC
encourages the Italian Red Cross not to limit the grounds of non-discrimination to those
enumerated under Article 6 but rather to leave the definition open. The following terminology
could serve as an example: "without any adverse distinction on the grounds of race,
nationality, religion, language, gender, political or other opinion, or any similar criteria".

Article 6 paragraph 1 stipulates that cases of inequalities of treatment could be justified for
"objectives reasons". In order to avoid any misinterpretation of this clause, the ICRC
suggests specifying cases where an inequality of treatment could be justified. According to
our interpretation, these cases cover specific treatment and protection afforded by
International Humanitarian Law or International Human Rights Law to the most vulnerable
persons, for instance to children and women.

The word "citizens" should be removed from Article 6 paragraph b in order to fully reflect the
spirit of the Fundamental Principle of Impartiality.

Safeguards against conflict of interest

The ICRC is pleased to see that the Code contains safeguards against conflict of interest
under Articles 11 and 15h. According to Article 15h, conflicts of interest arise from situations
"where private or personal interests are such that they can influence a member from working
impartially and objectively in the fulfilment of institutional functions”. It is recommended to
extend this definition to members who are incumbents, or who are elected or appointed to a
high-ranking position in the public service or a political party.

It is important that members of decision-making bodies be required to act solely in the
interest of the Italian Red Cross and, in case of a conflict of interest, to abstain from taking
part in the decision-making of the Society. In cases where they do not abstain to take part in
the decision-making process, it is recommended to add the following safeguards under
Article 11:

"Failing to abstain from participating in activities or decisions and as a minimum, the member shall do
his or her utmost to ensure that his or her functions do not give rise to a conflict of interest. In the
event of a conflict of interest, the member shall abstain from taking part in decision-making and the
said conflict shall be resolved in the sole interest of the Italian Red Cross".

Use of resources of the Italian Red Cross
In order to uphold the protection afforded to the resources of the Italian Red Cross, it is
recommended to restrict their use to one which is in accordance with the Fundamental
Principles.

Emblem

It is important that members, staff and volunteers know and comply with the rules that govern
the use of the red cross, red crescent and red crystal.
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The ICRC suggests to specify the legal instruments governing the use and protection of the
emblems, for instance the 1949 Geneva Conventions and their Additional Protocols, the
1991 Regulations on the use of the Red Cross or Red Crescent Emblems by the National
Societies, national legislation and Resolutions of the statutory bodies of the Movement.

Lastly, the ICRC takes this opportunity to encourage the Italian Red Cross to further develop
rules related to the protection and use of the emblems by members, staff and volunteers. In
this respect, it is recommended that the Italian Red Cross adopts appropriate internal
regulations on the emblem and use by the Society in accordance with the commitment
undertaken in the 1991 Regulations on the use of the Red Cross or Red Crescent Emblem
by the National Saocieties. Such an instrument offers the opportunity to detail accurately rules
on the use and protection of the emblem by members, staff and employee. Once adopted, a
reference to these regulations should be inserted to the present Code.

Responsibility of the Italian Red Cross towards its members

As underlined above, since this Code regulates the relation between the Italian Red Cross
and its members, staff and volunteers, Article 12 should be amended to cover also staff and
volunteers.

Furthermore, the following responsibility incumbent to the Italian Red Cross towards its
members, staff and volunteers should be added: Recruitment of members, staff and
volunteers shall be made irrespective of race, sex, class, religion, political opinion and
language or any similar criteria.

Rights and obligations of the members, staff and volunteers

As already indicated in the Joint Statutes Commission letter dated 8 October 2008, rights
and duties of members should be well defined.

1. Itis recommended to add the following rights of members to the existing list: to elect
and be elected; participate and vote in the meeting of the local assembly and if
elected in the assemblies of higher levels of the organisation, to present proposals
and raise issues with any authority in the National Society.

2. Since this Code is also applying to staff and volunteers, and as already indicated in
this letter, it is recommended distinguishing and indicating the respective rights and
duties of members, staff and volunteers. Articles 12 to 15 should therefore be
amended accordingly. With regards to volunteers, it is recommend to refer to existing
instruments for guidance such as the Volunteering policy adopted by the International
Federation in 1999 which is currently revised.

Sanctions

The ICRC would appreciate receiving a copy of the internal regulations related to the
procedures laid down for sanctions as provided under Article 16. In this regard, we take this
opportunity to recall that the main elements of the procedure of expulsion and sanction shall
be defined either in the Statutes or in internal regulations of the Italian Red Cross to ensure
fair treatment of all members, staff and volunteers. The following elements must be included:
the body which may take the decision of expulsion; the right of appeal; the body in charge of
taking the final and binding decision and the grounds for which such decisions could be
taken.

Geneva, 28 December 2010



