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ORDINANZA N. 175 DELL'8 SETTEMBRE 2010
DESIGNAZIONE PARTECIPANTI AL "STRATEGY 2020 FACILITATORS TRAINING", ORGANIZZATO DA IFRC E

CRI.-

VISTO

VISTO

CONSIDERATO

CONSIDERATO

CONSIDERATO

CONSIDERATO

CONSIDERATE

L'TSPETTORE NAZIONALE

I'articolo 10 del Regolamento per |'organizzazione ed il funzionamento della
Componente Giovane della C.R.I. (O.C. 2 febbraio 2009, n. 31);

I'invito — parte integrante della presente Ordinanza — pervenuto dal Direttore
dello Europe Zone della Federazione Internazionale delle Societa di Croce
Rossa e Mezzaluna Rossa ed inerente un training per facilitatori sulla
Strategia 2020, di prossimo svolgimento a Jesolo (VE) nei giorni 13 e 14
settembre 2010;

che I'evento si pone l'obiettivo di formare facilitatori sulla Strategia 2020, cui
verranno assegnate tre Societa Nazionali da seguire per la formazione dei
propri memburi;

che l'obiettivo dell'evento rientra pienamente nei progetti dell’Ispettorato
Nazionale e che la gioventu della C.R.I. ne trarra un sicuro beneficio per la
formazione dei Soci e le attivita;

che il profilo richiesto per i partecipanti & di altissima levatura;

che, pertanto, € stata svolta una veloce consultazione fra i Pionieri titolari
della qualifica di Formatore dell’Area Cooperazione Internazionale;

le disponibilita pervenute ed i rispettivi curriculum vitae,

DI1SPONE

1. di designare i Pionieri C.R.I. Flavia PUGLIESE, del Gruppo di Cisterna di Latina ed in atto
Delegato Tecnico Nazionale per I'Area Cooperazione Internazionale, e Marialuisa BROTzU, del
Gruppo di Ciampino a prendere parte al “Strategy 2020 Facilitators Training”, di prossimo
svolgimento a Jesolo (VE) nei giorni 13 e 14 settembre 2010;
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INCARICA

I'Ufficio, nelle persone dei Sottufficiali addetti:

- a comunicare con urgenza i nominativi prescelti al Signor Commissario Straordinario della
C.R.I. ed al Servizio XI, affinché vengano posti in essere tutti gli adempimenti consequenziali
per I'invio in missione delle suddette;

- a trasmettere copia della presente Ordinanza agli interessati (per il tramite dell'Ispettorato
Regionale Pionieri del Lazio), ai Vice Ispettori Nazionali Pionieri ed ai Delegati Tecnici
Nazionali;

- a procedere ad immediata pubblicazione sul sito web, nei modi e nelle forme di cui alla
delibera del Consiglio Esecutivo n. 11 del 5 luglio 2009.

L'originale della presente Ordinanza sara conservato in un apposito raccoglitore presso
I'Ispettorato Nazionale Pionieri, sotto la sorveglianza del Capo Ufficio.

L'Ispettore Nazionale
F.to Pion. Rosario M.G. Valastro
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+ ( | International Federation
8% X | of Red Cross and Red Crescent Societies

Che irector of L urope Seone

To: Secretary Generals
National Societies in Europe

Cc: Heads of International Departments
National Societies in Europe

19 July 2010, Budapest
Re: $2020 facilitator training in Jesolo 13-14 September 2010 hosted by Italian RC

Dear Secretary General, dear colleagues,

| have the pleasure to invite you to propose a colleague from your National Society to
attend a workshop in Jesolo, Italy, hosted by the Italian RC on 13 and 14 September
2010. The workshop will train Strategy 2020 facilitators for the National Societies in Eu-
rope.

Strategy 2020 was adopted in late 2009 by the 17" session of the General Assembly.
The strategy renews our vision for a changing world and commits the International Fed-
eration, as a whole, to:

‘do more, to do better, and to reach further” in addressing the major vulnerabili-
ties confronting humanity in this decade.

It emphasizes the realization of Strategy 2020 in national settings, in line with the Gen-
eral Assembly request to National Societies, to “base their own future strategic plans on
Strategy 2020".

During the recent Europe Conference in Vienna the S2020 Hard talk prompted ques-
tions, comments and ideas from leaders from all corners of Europe and showed the
high level of interest, commitment and enthusiasm to translate this into real action at
country level.

The Russian speaking leadership from National Societies in Europe have all partici-
pated in the S2020 roll out meeting, one meeting taking place in Ashgabat and another
taking place in Vienna prior to the Europe Conference. During the meetings it became
clear that S2020 is already influencing the work of the NSs and while this will continue
on a progressive basis, many would like to make faster progress in internalizing the
strategy. They have asked the Secretariat for systematic support with practical tools
and means that share knowledge and expertise.

The Secretariat is in the process of developing tools and means to support the NS roll-
out of the S2020 and at the heart of this approach is the development of a Federation-
wide team of accredited S2020 facilitators, of which at least two thirds are intended to
be drawn from National Societies. The intention is to have one accredited facilitator per
3 NSs.

The Europe Zone office together with the HQ based team and facilitated by Dr. Kapila
piloted the Russian/English facilitator training in Budapest 7-8 June 2010. This first
workshop saw participants drawn from National Societies across Europe, the Europe
Zone office, the Almaty and Moscow regional representations. These people have been
selected because they bring the mix of experience, personality and have been, crucial-
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ly, identified by their National Society’'s senior management for the role. The main out-
put of the pilot workshop was:

Developing standard tool-kits and skills set for the roll out of S2020 for the bene-
fit of NSs globally and in addition to deploy the people training upon requests
from National Societies starting their own strategic plan revisions.

The criteria for the selection of the facilitators for the Jesolo S2020 facilitator training
workshop are as follows:
efamiliarity with and respected within the Red Cross Red Crescent;
epractical experience with National Society programming including, preferably ex-
pertise in a specific area of Red Cross Red Crescent business;
estrong communication skills with fluency in at least one preferably two of the Fed-
eration’s official working languages;
emotivation and known or potential ability in knowledge sharing;
e a personal style that is able to exert patient influence, build trust and confidence.

Facilitators will be inducted through a standardized knowledge and skills development
event in training sessions. On completion of their induction, they will undertake a test of
knowledge and skills to qualify for accreditation. Each Facilitator will be assigned three
National Societies (matching to be made through consultation by the zone with the host
National Society, taking into account the facilitators' language and other skills and pre-
ferences). The facilitator is expected to be available for at least 20 days a year to ac-
company, mentor and support the three allocated National Societies in their roll-out ac-
tions for two years.

The objective of this mail is to invite you to propose a colleague from your Na-
tional Society for the event, which will be highly participatory and piloting in its
approach with an aim of utilizing the developed training module for a training
event hosted by Italian Red Cross. The Secretariat does have a global budget for the
$2020 roll out and would be able to cover appropriate cost should you NS not be in a
position to do so.

| would kindly ask for your kind reply as soon as possible and at latest 15 August 2010.
You are also welcome with questions or comments to Elias Ghanem in Europe Zone or
Josse Gillijns in the Geneva based HQ in regard to the content of the training. We aim
at inviting 15 to 18 participants with 80 of these drawn from 40 National Societies
across Europe as we have already conducted the training for the 12 Russian speaking
National Societies.

Please, find attached to this letter the registration form and for logistic issues, please
contact Ms. Veronika Farkas in Europe Zone at veronika.farkas@ifrc.org, whereas for
specific issues in relation to the [talian Red Cross facilities, please contact strat-
egy2020@cri. it.

W?my best reg
b’bvuu

Anitta Underlin
Director of Zon




