Promoting experience sharing on Fundamental Principles within the RCRC Movement
CASE STUDIES EXERCISE




[bookmark: _GoBack]PROPOSED METHODOLOGY

 Remember: the purpose of the workshop should be to encourage participants to reflect on and discuss their own experience, which is why the proposed case studies exercise is kept deliberately short and simple.

This exercise is ideal for group work sessions, when time is sufficient to organize break out groups and to ask them to report back to plenary for discussion (as opposed to the Ethical Dilemma exercise that is better suited for plenary discussion with limited time available): 
· Participants are split in groups of 5 to 10 people and each group is given a case study exercise. 
· Participants are asked to read the case study carefully and to start the discussion guided by the questions. Group discussion can last approximately 30 – 45 minutes. Each group should appoint a rapporteur who will share the main highlights of the discussion in plenary.
· Facilitator should remind participants that there is rarely a plainly “right” or “wrong” answer – although there is often a “favored” option – but that decision should be informed by the specific circumstances of each context (security, political, social, cultural, etc.).
· Back in plenary, the facilitator asks each group to share the main highlights of the discussion, within 2 to 3 minutes. Rather than focusing on what should be the “right” answer to the case study, rapporteur should share some of the real-life challenges and good practices discussed in the break-out group.
· Indeed, facilitator must remember that the purpose of the exercise is to share the experience of the participants on challenges they have faced and good practices they have developed in their own National Society. To that end, the facilitator must encourage participants to build on their own experience during the discussions.

You will find below examples of short “scenarios” accompanied by a series of guiding questions that breakout groups have to address. Each case study is followed by elements of answer that should not be shared with the groups, but are meant to guide the facilitator in the plenary discussion.

You are encouraged to develop your own short case studies that might be of particular relevance to your region.


SCENARIO 1
Guiding Questions 
a. How should the National Society in the scenario below respond? Consider which Fundamental Principles apply and what action should be taken?
b. Illustrate the discussion with examples or reflections from your own experience (e.g. how you have achieved a balanced relationship with your public authorities and the challenges faced).
c. Are there good practices developed in your National Society that helped overcome similar challenges? 

	
Your government has decided to close down migration facilities in which your National Society runs health programs. All funding for these facilities is to be stopped. The government also asks your NS’  support to ensure that the repatriation is carried out in a humane way: it requests the NS to accompany the migrants back to their country of origin.





******
PART BELOW SHOULD NOT BE DISTRIBUTED TO BREAK-OUT GROUPS
Elements of answer and guiding questions for facilitator:
· Do the activities requested by the government qualify as a “humanitarian service” – for which the NS should act as auxiliary – and does the request satisfy the principle of humanity? Is it in compliance with the legal norm of non-refoulement, an important principle of protection?
· Can the activity affect the perception of the NS in terms of neutrality and independence in its own country? In the country of origin of migrants, where they are expelled?
· While a NS should, in principle, refuse such requests, are there alternatives that it could propose that would meet the migrants’ needs, while ensuring that the perceived neutrality and independence of the NS is not affected?

SCENARIO 2
Guiding Questions 
a. How should the National Society in the scenario below respond? Consider which Fundamental Principle apply and what action should be taken?
b. Illustrate the discussion with examples or reflections from your own experience (e.g. how you have achieved a balanced relationship with your public authorities and the challenges faced).
c. Are there good practices developed in your National Society that helped overcome similar challenges? 

	
In recent years, the capital city has seen increasing violence by criminal gangs whose motives are mainly to make money by selling drugs and to control territory.  Certain areas of the city are now almost completely cut off from the city so that police and others cannot get in. Because there is a lack of health services, your National Society wants to offer first aid courses. You hear from the local citizens that local armed gangs have spread information that the National Society is an arm of the government and threatened to harm anyone who attends the program. The Government makes clear that as it is not able to ensure the security of the National Society’s staff and they do not want the program to be carried out.
 




******
PART BELOW SHOULD NOT BE DISTRIBUTED TO BREAK-OUT GROUPS
Elements of answer and guiding questions for facilitator:
· Main principles at stake are: impartiality (existing needs linked to lack of health services); neutrality (perception of the NS as an arm of the government, with potential impact on staff’s security and access); and independence (autonomy of the NS in developing its own program, even if government is opposed to it).
· Can the National Society, guided by the principle of neutrality, strengthen its perception vis-à-vis the armed gangs, by engaging actors/individuals who might have an influence on the gang (e.g. family members)? 
· Implementing the structured approach developed in the “Safer Access Framework” could be a way to better manage perceptions and risks for staff safety and security.
· Is the quality of the dialogue and the “balanced relationship” with the public authorities enough for the NS to develop its program autonomously, despite the government’s opposition?


SCENARIO 3
Guiding Questions 
a. How should the National Society in the scenario below respond? Consider which Fundamental Principles apply and what action should be taken?
b. Illustrate the discussion with examples or reflections from your own experience (e.g. what are the considerations relating to the Fundamental Principles when entering into a partnership with an external actor?).
c. Are there good practices developed in your National Society that helped overcome similar challenges? 

	
There is a serious food security situation in a rural area of your country due to a poor harvest. The UN World Food Programme expands its food assistance projects and appeals for funding through a UN Strategic Response Plan. They approach you with a proposal for the NS to act as an implementing partner for food distribution as the NS is already undertaking distributions in some areas. This will require a majority of NS staff and volunteer capacity and therefore will reduce the NS ability to work in other areas of the country (at least until new staff and volunteers are trained) where additional needs have been identified.




PART BELOW SHOULD NOT BE DISTRIBUTED TO BREAK-OUT GROUPS
Elements of answer and guiding questions for facilitator:
· Main principles at stake are: 
· Impartiality: the NS can increase its coverage of needs in one particular area. This is positive, but needs to be balanced against the fact that the NS may not be able to address existing needs in other areas.
· Independence: by diversifying its sources of funding, the NS might gain in autonomy from the Government. At the same time it may lose operational autonomy by being bound by a resource-intensive partnership.
· Neutrality: depending on how the WFP is perceived in the country, the partnership might affect the neutrality of the NS.
· Unity: the NS might lose its ability to “carry its humanitarian work throughout its territory”.
· The “Minimum elements to be included in operational agreements between Movement components and external operational partners” (annex to resolution 10, 2003 Council of Delegates), can provide useful guidance.
· As far as neutrality is concerned, how such a partnership should be considered in a country where a UN peacekeeping mission is deployed that is mandated to “protect civilians” and “support the government to stabilize the country”, including in its fight against rebel groups?
Note: Partnering with UN agencies is often a question of balancing the increased capacity to respond (impartiality) with the risk of perception (neutrality, mostly relevant in conflict-settings) and the possibility to follow the NS’ set objectives and real capacity. 

SCENARIO 4
Guiding Questions 
a. How should the National Society in the scenario below respond? Consider which Fundamental Principles apply and what action should be taken?
b. Illustrate the discussion with examples or reflections from your own experience (e.g. consider the positive and negative implications of unilateral and uncoordinated action).
c. Are there good practices developed in your National Society that helped overcome similar challenges?  

	
Country X, a majority Muslim state, is affected by internal conflict and, as a result, thousands of civilians from the Christian minority have been displaced. Humanitarian needs are on the rise. An international coalition is formed to support the authorities of country X to control the insurgents and your Government (country Y) is part of the coalition. Your Government has asked you to consider providing support to the displaced, which you accept. You finally decide to intervene in an area where no Movement component is active. You coordinate directly with the authorities, the NS of country X being viewed as a weak NS.





******
PART BELOW SHOULD NOT BE DISTRIBUTED TO BREAK-OUT GROUPS
Elements of answer and guiding questions for facilitator:
· Main principles at stake are: 
· Impartiality: Is the intervention based on needs assessment or on a “directive” given by your Government? In other words, are your NS activities guided solely by needs, giving “priority to the most urgent cases of distress”?
· Neutrality: how can your affiliation to a Government that is part of the coalition affect the perception of your NS as a neutral humanitarian actor?
· Universality: how should the obligation of solidarity within Movement components and the “equal responsibilities and duties in helping each other” inform your approach vis-à-vis the NS of country X?
· How can unilateral and uncoordinated action have implications for other components of the Movement working in a given situation, in particular for the host NS?
· Can unilateral action actually have a positive impact on the assistance to affected population (speed)?
· How can coordination ensure a more cohesive approach to FP application?
· Resolution 11 of the 10th international Conference of 1921 states that NS operating in another country should first seek consent of that country’s NS, and article 3.3. of the Movement’s Statutes states that assistance “shall be given through the NS concerned”.
· Consulting with the ICRC delegation in Country X should also be considered as an option.
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