Promoting experience sharing on Fundamental Principles within the RCRC Movement
ETHICAL DILEMMA EXERCISE




PROPOSED METHODOLOGY

 Remember: the purpose of the workshop should be to encourage participants to reflect on and discuss their own experience, which is why the proposed exercise is kept deliberately short and simple.

This exercise is ideal for plenary sessions, when time available is limited (as opposed to Case Studies exercise, which can be done in group work). 
· Ethical dilemma can be distributed to participants on paper (in the form of the table below), presented on PowerPoint slides or read out loud. 
· Participants are asked to react spontaneously to each ethical dilemma, by stating whether they think it is “acceptable” or “not acceptable”.
· Facilitator should remind participants that there is rarely a plainly “right” or “wrong” answer – although there is often a “favored” option – but that decision should be informed by the specific circumstances of each context (security, political, social, cultural, etc.).
· Facilitator can elicit answers by asking participants who think it is “acceptable” (or “inacceptable”) to raise their hands. Alternatively, for a more lively and dynamic session, participants can be asked to stand along a line traced on the floor and to step forward if they think it is “acceptable” or backward if they think it is “not acceptable”.
· Facilitator should then elicit participants’ arguments that support their answer and encourage exchange of views.
· Facilitator must remember that the purpose of the exercise is to share the experience of the participants on challenges they have faced and good practices they have developed in their own National Society. To that end, the facilitator must encourage participants to build on their own experience in the ensuing discussion.

You will find below some examples of “ethical dilemma” in a format that can be directly distributed to the participants. On p. 4, you will find the same dilemma with guiding questions and elements of answer that can support you in facilitating the discussion.

You are encouraged to develop your own short ethical dilemma that might be of particular relevance to your region.



ETHICAL DILEMMA EXERCISE


Read the following situations and decide whether you deem them to be “acceptable” actions or “unacceptable” actions. You may need more information to make your decision, so note down in the final column what assumptions you make in order to answer the question.
Participants are encouraged to base their reflection on their own experience, drawing on real-life dilemma they might have faced and on good practices they have developed,                                                          in order to illustrate the discussion.


	



	Acceptable
	Not acceptable 
	Note here any considerations or assumptions you make, including the context you operate in

	
1. A respected NGO asks you to sign a petition for the promotion of human rights in your country, in particular condemning torture in general terms. 

	
	
	

	
2. In recent years, your country has seen increasing violence between the main ethnic group (80% of the population) and a minority group (10% of the population). A needs assessment shows that the minority group badly requires humanitarian assistance, while the majority's needs are mostly covered by the public authorities. However in order to avoid antagonizing any group, your Operations Manager recommends to you that the National Society deliver aid equally to both communities


	
	
	

	
3. During a media interview the leader of a NS says “it is a crime against humanity …the Red Cross condemns this crime against civilians and it must be stopped.”

	
	
	

	
4. Your government has decided to close down migration facilities in which your NS runs health programs. All funding for these facilities is to be stopped. The government also asks your NS’ support to ensure that the repatriation is carried out in a humane way: it requests the NS to accompany the migrants back to their country of origin.


	
	
	

	
5. A Red Cross staff member is passionate about “freedom of information” issues. In his personal time, he places on his Facebook page open posts with inflammatory information, including criticism of the government 

	
	
	

	
6. A branch of your National Society says a prayer before each meeting.


	
	
	

	7. As auxiliary to your authorities in the humanitarian field, your NS is currently involved in running reception centers for migrants. The police suspect some of the migrants to be so-called “terrorists” and/or to be involved in criminal activities. Your NS is asked to collaborate with the police by providing information that may be useful to them.
	
	
	


 

GUIDING QUESTIONS / ELEMENTS OF ANSWER
	



	Acceptable
	Not acceptable 
	Note here any considerations or assumptions you make, including the context you operate in

	
1. A respected NGO asks you to sign a petition for the promotion of human rights in your country, in particular condemning torture in general terms. 

	· Is the topic, even generally, controversial in your country? Is it a priority for you? How would it be perceived?
· Who are the NGOs involved? Are you comfortable to risk association with them (which could potentially associate your NS to them on other issues not related to this topic)?
· If this is a priority issue, are there other ways for the NS to make their concern known (e.g. through a standalone statement, bilateral or private discussions)?
· Complementarity of actors: Is it more powerful to stand alone?

	
2. In recent years, your country has seen increasing violence between the main ethnic group (80% of the population) and a minority group (10% of the population). A needs assessment shows that the minority group badly requires humanitarian assistance, while the majority's needs are mostly covered by the public authorities. However in order to avoid antagonizing any group, your Operations Manager recommends to you that the National Society deliver aid equally to both communities


	· If you apply strictly the principle of impartiality, it is clearly not acceptable to deliver assistance if not based on needs.
· However, for the sake of winning the confidence of the communities/authorities, avoiding perception of taking side, and ensuring safety of staff and access, the principle of neutrality comes into play.
· Question of balancing two principles that are at times in tension: impartiality and neutrality (stress the importance of having a good understanding of both).
· One option might be to not giving “equal” distribution but to acknowledge needs of both groups, and “tailor” the assistance accordingly.

	
3. During a media interview the leader of a NS says “it is a horrendous violation of humanitarian law … the Red Cross condemns this crime against civilians and it must be stopped.”

	· Are there circumstances when making a public accusation to one party is justified?
· What can be the risk of this kind of approach, especially in view of the objective to “maintain the confidence of all” expressed in the principle of neutrality?
· Are there other approaches available than loud public denunciation?
· Consider ICRC approach to public denunciation:
· Is it a serious violation?
· Is it credible / firsthand information?
· Have other approaches been exhausted?
· Is it in the interest of the victims?


	
4. Your government has decided to close down migration facilities in which your NS runs health programs. All funding for these facilities is to be stopped. The government also asks your NS’ support to ensure that the repatriation is carried out in a humane way: it requests the NS to accompany the migrants back to their country of origin.


	· Do the activities requested by the government qualify as a “humanitarian service” – for which the NS should act as auxiliary – and does the request satisfy the principle of humanity? Is it in compliance with the legal norm of non-refoulement, an important principle of protection?
· Can the activity affect the perception of the NS in terms of neutrality and independence in its own country? In the country of origin of migrants, where they are expelled?
· While a NS should, in principle, refuse such requests, are there alternatives that it could propose that would meet the migrants’ needs, while ensuring that the perceived neutrality and independence of the NS is not affected?
· Assisting migrants in return is addressed under point 8 of the International Federation’s Policy on Migration, 2009.

	
5. A Red Cross staff member is passionate about “freedom of information” issues. In his personal time, he places on his Facebook page open posts with inflammatory information, including criticism of the government 

	· What is the individual responsibility to uphold Principles? Where does the requirement for a staff member / volunteer starts and finishes?
· What level of association does the person have with the Red Cross Red Crescent? If the personal Facebook account has no mention of RCRC, would people know about the connection (perception)?
· Does it matter what the topic is – if it is a topic related to RCRC work or far removed?
· How sensitive is the Government in a given context to criticisms? 
· Generally speaking, volunteers and staff should be informed about the care they need to take in making strong or political statements when they are affiliated with the Red Cross Red Crescent as links can quickly be made to the RCRC and harm the public’s perception of the neutrality (and potentially even the impartiality) of its staff and volunteers.

	
6. A branch of your National Society says a prayer before each meeting.


	· Importance to distinguish the individual and the group: an individual should of course maintain his/her religious practice. But what about the institution?
· How can such practice affect the principle of Unity and its call to be “open to all”, given the place of religion in a given context?
· Are there alternative rituals that can be considered to reinforce to staff and volunteers in each meeting that the RCRC is itself not religious, although its members can be (e.g. reciting Principles, say pledge, sing song, etc.)?

	7. As auxiliary to your authorities in the humanitarian field, your NS is currently involved in running reception centers for migrants. The police suspect some of the migrants to be so-called “terrorists” and/or to be involved in criminal activities. Your NS is asked to collaborate with the police by providing information that may be useful to them.
	· How could such a collaboration affect the principle of independence and/or neutrality?
· What are the obligations of the NS vis-à-vis the authorities in terms of information-sharing? 
· If legally bound to provide information to the authorities, what kind of measures can be taken to mitigate impact on the perceived neutrality and independence of the NS, including in terms of communication?
· [bookmark: _GoBack]A NS needs to carefully establish the rules to follow when it comes to data protection in cases where the NS manages immigration centers (or IDP/refugee camps). The principle of independence and neutrality may be at stake if the NS is seen to collaborate with the police/authorities in criminal proceedings. 
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