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General objectives:
· To engage key decision makers of National Societies in the collaborative development of constructive Fundamental Principles-based approaches to real-life operational and institutional dilemma.
· To capture and build on the accumulated knowledge and experience of Movement colleagues in the application of Fundamental Principles, and in managing the challenges that this entails.
· To capture the output from workshops discussions, so that it can be used to develop resources that can be integrated into existing capacity building tools and initiatives.
· To lay the foundations for a joint celebration of the 50th anniversary of the adoption of the Fundamental Principles at the end of 2015, and for the reaffirmation of their importance and relevance to the Movement at the 32nd International Conference.


	DAY 1 – Challenges and dilemmas

	Time
	Topic
	Description
	Responsible
	Objectives and key questions

	8h45-9h00
	REGISTRATION OF PARTICIPANTS
	

	9h00-9h15
	Opening Session

	· Welcome to FP and SMCC workshops
· Welcome to FP workshop
	Kenyan Red Cross (KRCS)
ICRC HoRD & IFRC Zone
	

	9h15-9h45
	Introduction to Workshop

	· Introduction of Movement-wide initiative
· Objectives of workshop
· Presentation of agenda
· Introduction of participants (+ expectations)
	Chair 
	· Participants understand Movement initiative and objectives of workshop.
· Organizers understand participants’ expectations.

	9h45-
10h15
	Warm up session on Fundamental Principles
	· 747 puzzle (warm up game)
· Overview of FP (normative framework)
	ICRC/IFRC fileholders
	Foster joint reflection on content of FP and understanding of normative framework.

	10h15-10h45
	Session 1 – FP and the Auxiliary Role
	· Presentation of concepts (definition of auxiliary role, links with FP, etc.)
· Presentation by NS – Sharing of experience, based on practical approaches/dilemma
· Q&A session / discussion on presentation
	Chair
ICRC/IFRC fileholders
Zimbabwe Red Cross
	
· Good practices in maximizing impact of auxiliary role in full respect of the FPs.
· Challenges to independence and neutrality resulting from auxiliary role.
· Instances where auxiliary role impacts acceptance/access.


	10h45-11h15 
	COFFEE BREAK
	

	11h15-12h00
	
Session 1 (cont’d)

	
Group work session based on case studies

	Participants
	

	12h00-12h45
	Session 1 (cont’d)

	Restitution in plenary + discussion
	Chair
	

	12h45-14h00
	LUNCH BREAK
	

	14h00-14h40
	Session 2 – FP and Partnerships
	· Presentation of concepts (both External Partnership and Movement Coordination)
· Presentation by 2 NS on External Partnerships & Movement Coordination – Sharing of experience, based on practical approaches/dilemma
	Chair
ICRC/IFRC fileholders
Somalia Red Crescent & South Sudan Red Cross
	· Identify how external partnerships can impact Neutrality, Independence, and Impartiality
· Reflect on good practices and “red lines” in partnering with external actors.
· Discuss the link and possible tensions between Movement Coordination and impartiality and unity.  

	14h40-15h20
	Session 2 (cont’d)
	External Partnerships 
Group work, continuation of session 1 case study
	Movement Coordination
Group work, continuation of session 1 case study
	Participants

	

	15h20-15h40
	COFFEE BREAK
	

	15h40-16h30
	Session 2 (cont’d)
	Plenary discussion
Report on the 2 working groups (rapporteurs) + discussion
	Chair
	

	16h30-17h15
	Session 3 – Open Session
	Open discussion based on feedback received ahead of Workshop and issues arising from Day 1  
	Chair
	Address specific concerns of participants related to FP not covered by agenda.

	17h15-17h30
	
	Brief wrap-up of Day 1 and information for Day 2
	Chair 
	



	DAY 2 – The role of principled humanitarian leadership
Discussion on the 32nd International Conference

	Time
	Topic
	Description
	Responsible
	Objectives and key questions

	9h00-9h15
	Introduction to Day 2
	Introduction of day 2 programme
	Chair
	

	9h15-10h15
	Session 4 – Balancing Neutrality, Access and Advocacy
	Interactive session based on short ethical dilemma
	Chair
	· Discuss challenges raised by public advocacy with regard to neutrality, perception and access issues.

	10h15-10h45
	COFFEE BREAK
	

	10h45-11h45
	Session 5 – Principled humanitarian leadership
	· Introduction of Session 
· Presentation of tools (OCAC and SAF)
	Chair (KRCS)
ICRC/IFRC fileholders

	· Building on previous day discussions, identify how NS leaders can walk the talk.
· Identify existing tools and guidance for principled leadership and governance.
· Share good practices regarding compliance with FP within NS (dissemination, training, etc.).
· Discuss how to better ensure NS integrity.

	11h45-12h15
	Session 5 (cont’d)
	Group discussion
	Participants
	

	12h15-13h00
	Session 5 (cont’d)
	Restitution in plenary + discussion
	Chair (KRCS)
	

	13h00-14h30
	LUNCH BREAK
	

	14h30-15h30
	Session 6 – FP and 32nd International Conference

	· Presentation of concept and timeline 
· Plenary discussion with participants
	Chair
ICRC/IFRC fileholders
	· Inform participants on preparation of 32nd IC and expected outcomes
· Take stock of participants’ expectations and concerns related to FP and the 32nd IC.

	15h30-16h00
	Final Wrap-up and Closing Remarks
	 Summary of workshop and way forward
	Chair
	

	Free time

	19h00-21h00
	DINNER 
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